
 
  

International Optimist Class Association (UK) Ltd 

Annual General Meeting 

Held at Royal Southern Yacht Club at 18:00 on 15 October 2022 

Minutes 

1.  Present: 

 

a. Committee members: David Fletcher (DF), Sarah Gosling (SG), Ben Wimpory (BW), 

Deborah Waggett (DW), Nick Martin (NM), Stephen Wright (SW), Jane Saunders (JS) and 

David Davies (DD). 
 

b. Other members: Peter Brown, Carole Blades, Mark Saunders (MS), Tom Wheelan (TW), 

Andy Byrne, Ruth Epstein and Martin Starkie 
 

In attendance: John Perham (JP)  

 
Apologies for absence: Hannah McCarthy, Mark Lyttle, Denise Lyttle, Sam Sandow, David 

Shilling, Susie Daniels and Will Welfare. 

        
2. Welcome from the Chair. 

 

3. The minutes of the AGM held using Zoom on 21 December 2021 were approved unanimously.   

 

4. Chair’s Report. 

 

DF gave a brief review of the year, including increased membership numbers post-Covid-

19, he covered summaries of the events held and to be held (including Selections and 

Nationals), the increased social aspects of the events since the Early Summers and how 

we had tripled the number of Scottish members (now 30) due to holding the Nationals 

up in Largs. 

 

5. Training and Development Report. 

 

JS gave a review of all the training over the year and thanked the Regional Reps for their 

efforts with their winter training happening across the regions.  She also thanked the 

RYA, pointing out that 95% of the effort is given at club level to supporting local sailors.  

She praised those coaches who gave event support at national and international 

regattas, particularly at the Nationals and with a special thanks to Dan Burns.  

 



 
6. Teams Report. 

 

DF (for Jenny Eastwood) reported that 72 sailors in total had travelled this year, more 

than double that of the previous year.  It would be difficult to summarise everything and 

keep it short as there was so much to say.  The Dev 2 team at the French Nationals was 

identified as being a particularly good experience. 

 

7. Treasurer’s Report. 

 

DF reported for Simon Kelsall that nothing lost money in 2022 and that the Events 

and Training were particularly “profitable”.  With c.£30k of “profit” from the year, 

we can afford more support from the likes of JP going forward.  This “profit” has 

resulted from the significant increase in the efforts of volunteers, a few reduced 

costs and a slight increase in RYA funding.  

 

8. Election of new committee members and directors.   

 

a. The following members were appointed to the new IOCA Committee: 

 

Chair Sarah Gosling Elected by unanimously 

Vice Chair Stephen Wright Elected by balloted majority 

Secretary David Davies Re-elected unanimously 

Treasurer  Hannah McCarthy Re-elected unanimously 

Sailing Officer Jane Saunders Elected unanimously 

Deputy Sailing Officer Nick Rogers Re-elected unanimously 

Safety Control Officer  Richard Edwards Re-elected unanimously 

Marketing & Communications Officer Sandy Ramus Elected unanimously 

Teams Officer Jenny Eastwood Re-elected unanimously 

Deputy Teams Officer Victoria Perratt Elected unanimously 

Training & Development Officer Deborah Waggett Elected unanimously 

Deputy Training & Development Officer Nick Holley Elected unanimously 

I.T. Officer Ben Wimpory  Elected unanimously  

Technical and Assets Officer Jono Pank Elected unanimously  

Volunteers Officer VACANT N/A 

 

A plea was made for someone to come forward to be co-opted into the Volunteers 

Officer role and it was noted that it would suit a parent of a regatta fleet sailor well. 

b. Following the resignation of both David Fletcher as a director, an ordinary resolution to 

appoint Stephen Wright as a director was passed by the members. 

 

9. AOB 

 

a. BW flagged that the Teams Officers had an excessive amount of work to do, given the 

number of teams and sailors travelling abroad and suggested that additional support 

might be sought from JP if the class now had the funds.    



 
b. SG said that this would certainly be considered and also suggested that Team Racing 

teams could be split out and result from a Team Racing Selections Event, all managed by 

a different person - not Teams or Deputy Teams Officers. 

c. MS suggested that we might engage a travel agent to assist. 

d. TW remarked on the variable quality of marks kit (e.g. GPS) and RIBS for mark-laying and 

asked whether we should have class kit.  NM reported that the class does have some kit 

in the class trailer.  JP pointed out that it was a decision for the class as to what 

equipment to add to its assets.  DF suggested that we ask mark-layers what they need 

and then create a shopping list of those items that we don’t have  

 

10. Introduction from Incoming Chair  

 

SG said how much she was looking forward to taking the class forward and set out her stall for 

the year ahead, including: 

 

a.  Consideration of the role of Regatta Fleet at the Nationals.  Is two weekends too long 

for the junior sailors. 

 

b. Consideration of introducing Optimist-only team racing events as it will give more 

opportunities for a wider number of Optimist sailors to engage in team racing. 

 
c. As a Committee, we will look to: 

 
i. be more transparent by publishing minutes of meetings; 

ii. get feedback from members; 

iii. set some parameters for decisions as to when we do / don’t sail so that they are 

not considered arbitrary; 

iv. promote training at the top end of the fleet with a view to getting at least one 

sailor into gold fleet at the World Championships; and 

v. demand that parents have more respect for each other and show greater 

respect towards race volunteers 

 

 

The meeting closed at 19:00



 

 


