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Committee Meeting
Minutes of meeting held on 23 September 2024
Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MdIH)
Treasurer — Richard Bourke (RB)
Secretary — Graham Vials (GV)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Safety Officer - Rob Garlick (RG)

Training Officer — Andy Byrne (AB)
Technical Officer — Will Welfare (WW)
Equipment Officer - Nick Jones (NJ)
Volunteer Officer - Filippo Di Salle (FDS)
Marketing Officer - Mark Greenaway (MG)

In attendance

David Campbell- James - IOCA Chair of Selectors
John Perham - IOCA Administrator
Introduction/Welcome

The Chair welcomed everyone to the meeting.

1._Members present/Apologies

Apologies for absence were received from Fan Rogers (Deputy Teams Officer) and Chris
Atherton (RYA Junior Racing Manager).

2. Conflicts of Interest

No conflicts of interest declared.

3 |ODA Asian & C cCl onship 2024

AK - explained that this event is taking place in Hong Kong between 29/12/24 and
5/1/25 and at this time IOCA UK does not have an entry. IODA, following the 1st
payment deadline for other national Opi class associations that already have places,
may offer IOCA UK a number of entries.



SH - has completed an outline budget and if there are 8 sailors the team fee is likely
to be £4,500 - £5,000 per sailor. The advantage of this event is that sailors would not
have to be absent from school.

It was the general view of the meeting that it may be difficult to recruit a team of 8
sailors taking into account the time scale. Added to this it would be an IODA
requirement of entry that there be at least two girls in the team.

It was agreed that the Team Selection Policy 2025 should include a selection
process for all IODA events.

Decision

It was agreed that an email would be sent to all IOCA members, seeking
expressions of interest for the IODA Asian & Oceanic Championship 2024. That
email would explain that the cost per sailor would likely be at least £5,000, and that a
minimum of eight sailors would need to express interest to make it viable, and that at
least two of those sailors would need to be girls. SH to draft the email.

4. Rib Towing Expenses Policy

MdIH - informed the meeting that the current IOCA Expenses Policy allows 20 pence
per mile for IOCA members towing ribs to/from IOCA events, and suggested that this
is outdated/insufficient, and that the policy be amended to allow 45 pence per mile.

Decision
There was unanimous agreement that IOCA should increase the RIB tow to 45p per

mile.

Action - MdIH to edit and update the IOCA Expense Policy. [Update: this has now
been done.]

5. Rib Policy and Rib Custodian Agreement

NJ - explained that the purpose of the (draft) Rib Policy is to provide direction for the
use of ribs owned by the Class. The purpose of the (draft) Custodian Agreement is
to ensure that IOCA rib custodians are aware of, and agree to, the expectations/
requirements of the Class regarding ribs.

Proposal - to sign off on these documents so that they can be uploaded to the
IOCA website, and so that the Custodian Agreement can be signed by the relevant
individuals.

Decision
There was unanimous agreement that both documents be approved with the

condition that (minor) edits be made by NJ.

Action - NJ to edit and update the IOCA RiB Policy and Custodian Agreement.



Action - JPe to inform NJ of the cost of Rib storage at WPNSA.

6. Equipment

a. QDOS - class Rib
NJ - informed the meeting that recent attempts to sell the class Rib QDOS have
been unsuccessful. It is costing the Class money to keep her at WPNSA.

There was a short discussion on the current offer from a potential buyer, the
condition of the Rib, trailer and engine.

Decision - NJ to relocate QDOS to a storage facility in Emsworth where work can
be undertaken to improve her general condition.

Action - NJ to create an advertisement for QDOS to be sent to IOCA members in
the first instance.

Action - JPe to inform NJ of the cost of Rib storage at WPNSA.

b. 6-boat trailer

NJ - explained that IOCA owns three 6-boat trailers. Two are in good condition and
the third requires work at an estimated cost of £400 - £500. None of the trailers are

in regular use.

Action - NJ to write a proposal for the sale for the 6 boat trailers to be presented at
the next IOCA committee meeting.

The committee should then decide whether we should keep all three, or whether we
should sell one of them.

7. Training

AB - gave an update regarding the Class approach towards regional and national
training.

Regions are delivering winter training in a number of different formats that match the
requirements of the region in question.

National winter training will be based on the IOCA Rolling Ranking as set out in the
IOCA Performance Training Policy 2024 -2025.

Proposal AK - that, barring exceptional circumstances, sailors be required to
participate in a certain proportion of IOCA Performance Winter Training 2024 -2025
to be eligible to be selected for one of the following IOCA teams in 2025: Euros, Dev
1 and Dev 2.

There was a wide ranging discussion on the proposal.



Decision - to inform IOCA members by email that sailors must participate in a
certain proportion of IOCA Performance Winter Training 2024 - 2025 to be eligible
for selection for the IOCA European Team 2025, Development 1 Team 2025 and
Development Team 2025. Consideration would be given to sailors who, for
exceptional circumstances, could not participate in all or some of the training.

Action - AK, MdIH and AB to send an email to inform IOCA members that, barring
exceptional circumstances, sailors must participate in a certain proportion of IOCA
Performance Winter Training 2024 - 2025 to be eligible for selection for the IOCA
European Team 2025, Development 1 Team 2025 and Development Team 2025.

To be sent by email to all members by Friday 27 September 2024.

8. Marketing

MG - provided an update on (i) social media presence and strategy, and (ii)
proposed sponsorship agreement with Gill.

Decision - for the class to continue using Facebook and Instagram.

Decision - Gill to have naming rights for all IOCA events except the National
Championships.

9. Flighting and Fleeting

[One of the agenda items was for the committee to discuss the suggestion that some
(or possibly all) IOCA events be moved from the current main fleet junior and senior
system to a main fleet ‘flighting and fleeting’ system.

This matter was not discussed due to overrunning of the meeting and will be
included on the agenda of the next committee meeting.]

10. Email to be sent to IOCA members to introduce the committee

AK suggested that it would be a good idea for an email to be sent to all IOCA
members, to introduce the committee (new and old) in advance of the EOS
Championships on 19 & 20 October.

Action - all committee members to send JPe a brief bio to be included in the email
to IOCA members, as well as a head and shoulders picture for the website (if they
have not already provided that to JPe). The email to IOCA members will contain the
committee members’ bios, as well as a link to the ‘Contact Us’ page on the IOCA
website, where IOCA members can find the head and shoulders pictures (as well as
the new bios).

[An example of a committee member’s bio would be as follows: “| am the [...] of
IOCA. My [family] and | live in [...]. We are members of [insert sailing club], and



[feel free to insert a sailing fact about yourself, or some sailing info about your
child/children...]

11. Committee comms going forwards

At present, there are two separate WhatsApp groups for comms: (i) 1OCA
COMMITTEE 2024/20525’, and (ii) ‘Committee’, a sub-folder to the wider IOCA UK
Community WhatsApp group.

Decision - the former be deleted and the latter be used for all general committee
WhatsApp comms.

12. AOB

There was no AOB.

Dates for next committee meeting: 21st October 2024 at 7.30pm.

The meeting closed at 9.30pm.



