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Class Association (UK)  primer "

Committee Meeting
Minutes of meeting held on 11 August 2025

Minutes of the meeting to be read in conjunction with the papers produced for the
meeting.

Present

Chair — Rich Stephens (RS)

Vice Chair — Richard Bourke (RB)
Secretary - Graham Vials (GV)

Treasurer — Richard Bourke (RB)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Deputy Teams Officer - Fan Rogers (FR)
Safety Officer - lain Marshall (IM)

Training Officer — Nigel Evans (NE)
Technical Officer — Al Greem (AG)
Marketing - Mark Greenaway (MG)
Equipment Officer - Jason Foster (JF)
Volunteer Officer - Flippo Di Salle (FDS)
Development Officer - Matt Hannaby (MH)

In attendance

No additional attended the meeting.
Introduction/Welcome
The Chair welcomed everyone to the meeting.

1. Members Apologies

Apologies were received from David Campbell-James - IOCA Chair of
Selectors, Sarah Renard - IOCA UK Welfare Officer and John Perham -
IOCA UK Administrator.

2. Declaration of Conflicts of Interest

There were no declarations of interest.



3. Matters Arising
There were no Matters Arising from the previous committee meeting.

4 Reinvestment in the Class

RS proposed giving coach regatta free entry to the end-of-season event,
acknowledging feedback from the AGM about how class money is spent .

They emphasized the need to reinvest in grassroots sailing to address declining
numbers within the class.

lain Marshall suggested that first-time attendees at a Coach Regatta event could
also receive free entry as an incentive.

Action - All members to give some thought to and come up with solutions for how
the £10,000 value in kind can best be used.

5. Team Updates

SH reported the following to the meeting.

Irish team is heading off early next week.

Invoicing for team kit to reconcile team finances more quickly than the previous year.

At this time we are still awaiting confirmation on Asian places, with a hopeful
expectation of securing eight spots, two of which must be for girls.. The Asian event
clashes with the Halloween Cup and Dev 1 event but aligns well with October half
term.

6. IOCA UK Training programme
NE updated the meeting on the following.

Organizing the winter performance training has been challenging, primarily due to a
shortage of available and sufficiently standard coaches.

Four formal sessions will be held with a 6:1 coaching ratio, aiming for higher quality
coaching despite increased costs.

A coaching event will be held at Draycote, which is not compulsory as it clashes with
Opti Orange.

RS noted that Draycote was chosen as the location for the 2026 Spring
Championships.

NE also discussed the controversy surrounding a previous committee's commitment
of 63 sailors to attend the Emsworth Open, which they believed offered little benefit
for the logistical effort involved.

FR inquired about the compulsory nature of attending the four winter training dates



NE clarified that while not strictly compulsory this year, they prefer participants to
commit to all four weekends for coaching consistency, with a view to making it
compulsory next year with sufficient notice

GV supported making winter training compulsory for team selection in the future,
stressing the importance of fleet buy-in and avoiding too much separate coaching by
parents.

NE expressed a preference for a fully completed and published policy for the winter
2026-2027 programme, including approved venues and coaches, to be available
before the March Spring Championships 2026

GV suggested including "rockstar coaches" for top sailors to enhance enthusiasm
for the program and mentioned his brother-in-law, a strength and conditioning coach,
as a potential contributor.

RS and NE discussed initiatives to make winter training more accessible, especially
for sailors from Scotland and the North. Ideas included chartering boats, providing a
rolling package with a trailer and van for hire, and sending coaches to regions
instead of requiring all children to travel.

IM supported GV's idea of mandating attendance at national performance training
for team selection, emphasizing the importance of the national team training
together.

FR raised concerns about the fairness for international applicants and the need for
clear policy communication to avoid appeals based on short notice. RB reflected on
previous attempts to implement such policies which failed due to insufficient notice
periods.

IM questioned the assessment of coach quality and the rationale for having both
Alan Williams and the newly appointed Bryan Ormond junior national junior coach
fulfill mentoring roles.

RS clarified that Alan Williams's focus would be on developing coaches for
Europeans, while Brian's focus would be on broader development, highlighting the
benefit of using Alan Williams, who is essentially "gifted" by the RYA.

NE also mentioned the IODA Optimist program as a coach development initiative.
7. Regional Development Officer Appointment

RS announced that Matt Hanniby has offered their services as the regional
development officer.



8.Addressing Formal Complaints

RS brought up the need for a code of conduct for sailors, parents, and coaches due
to two formal complaints received after the nationals, acknowledging the potentially
sensitive nature of the discussion.

A proposal was accepted to address these issues at the next committee meeting,
specifically regarding protest rules, private coaching group flags at prize-givings, and
chanting.

Action - RS to write the code of conduct for sailors, parents, and coaches in the
following weeks and share it at the next committee meeting for sign-off, and also
discuss with Chris Atkins to clarify certain things to cover for parents who might take
arbitration further.

9. Protest Rules in Regatta Fleet

RS explained that the proposal from DCJ was to have no protests for the racing
regatta fleet, only arbitration, unless exceptional circumstances arise, primarily due
to the young age of the sailors.

SH, RS & IM supported this, highlighting that it should be a learning process rather
than leading to disqualifications for young sailors.

GV agreed, emphasizing that formal protests can be daunting for young participants
and potentially discourage them.

GV raised a concern about parents not being allowed in arbitration hearings at the
Nationals 2025, arguing that this made the process too formal and upsetting for
young sailors, even if parents should only be there for support and not to act as
lawyers. FR & IM agreed that banning parents from such hearings for young children
was excessive and that the process should remain low-key.

10. Jury Conduct at Nationals

GV expressed strong dissatisfaction with the jury at the Nationals, describing them
as overzealous and reckless in issuing yellow flags for minor infractions, particularly
for main fleet kids in light wind conditions.

IM and FDS concurred, stating the jury was “not up to standard” for their inaction on
clear infringements in some instances, while disqualifying a sailor in another. IOCA
Deputy Teams added that too many yellow flags were given out, which was
ridiculous.



11.Challenges in Securing Officials

RS took partial responsibility for the jury's performance, explaining that the
first-choice class judge, Sian Reynolds, was unavailable, leading to Paul, Greg, and
Sam Charles being drafted in last minute.

RS acknowledged that finding umpires and judges is an "uphill battle" for every event.

IM suggested that if officials cannot perform properly, they should not be employed
at all, as their poor judgment significantly impacted a child's overall result.

SH suggested contacting the Royal Yachting Association's Race Officials Academy
to find young officials, and offered to reach out to Jackie, who runs the academy.

IOCA Teams emphasized the importance of jury members having Optimist
experience, as Chris Atkins does, to understand the specifics of sailing that boat.

Action - SH to ask Jackie at the RYA, who runs the Race Officials Academy, about
young Judges coming through the training propgramme..

12. Proposed Amendments to Arbitration Process

SH suggested amending Appendix T, which governs arbitration, to allow parents to
be silent observers in arbitration hearings for regatta fleet sailors. SH explained that
parents could then help their children understand the complex discussions
afterward.

SH and IM agreed that coaches should likely be excluded from such a role to avoid
complications.

IM shared an observation of a parent's interference in a protest at the Nationals
2025, suggesting it might have biased the jury's decision.

MG commented that this would indicate a "very weak protest committee"

NE recounted an incident where his child was bullied by another parent during a
protest, leading to the child giving an incorrect answer, further emphasizing the need
for silent parental observation.

13. Addressing Private Coaching Groups

FDS highlighted concerns about private coaching group flags at prize-givings and
chanting, arguing that these actions were divisive and did not help the class as a
whole.

RS stated that a code of conduct would be drafted and shared at the next committee
meeting for approval to address these points.



FR countered the criticisms, asserting that their private coaching group, Velocity, has
always been supportive and inclusive of the class and other children. FR stated that
the need for private coaching arises because IOCA "doesn't do enough" to provide
year-round sailing opportunities. FR agreed that private coaching groups should not
display flags at official prize-giving ceremonies but defended the practice of listing
private coaching group names on entry forms.

MG and IM pointed out that private coaching is internationally normal in high-end
sailing and is prevalent across Europe and the US. IM added that private coaching
providers offer valuable outreach, especially through social media, which benefits the
class by promoting events and activities.

GV expressed concern about chanting before launches, perceiving it as intimidating
and aggressive, especially for new sailors, and out of line with the spirit of sailing.

FR argued that chanting is a common, positive, and inclusive practice in international
sailing, intended to pep up sailors.

SH added that the large group size at the Nationals 2025 made the chanting louder,
but it was not intended to be intimidating.

RB suggested finding a middle ground that fosters relationships with private
coaching groups while ensuring they do not detract from IOCA events.

NE proposed that IOCA should improve its own training offerings to complement
private training and raise the bar at a UK level.

IM emphasized the importance of not damaging relationships with private coaches,
as they have much to offer the class.

Action - NE to complement private training and raise the bar at a UK level from a
training perspective.

14. Proposed Selection Date Change

SH proposed moving Team Selection Trials dates earlier in 2026, from May to April,
to provide teams with an additional four weeks for administration, kit organization,
cheaper flight bookings, and more preparation time with coaches.

RS noted that this could also help avoid late entry fines for European and World
championships.

FDS raised concerns that the proposed early April selection dates, immediately after
Easter, would create pressure for families and sailors who participate in international
events like Opti Springs or Garda, which also occur during the Easter holiday period.



IM also expressed reservations, citing potential issues with boat repairs in close
proximity to major events and concerns about sailor exhaustion affecting
performance.

IM suggested that the proposed change in selection dates might prompt a
discussion about the format of selections, questioning whether a four-day event is
still appropriate or if rolling rankings should be used.

FR indicated they are open to alternatives like two-weekend selections or
incorporating rolling rankings, though this would require a separate discussion.

15.RIB Custodian and Maintenance

RS stated that they are looking for new RIB custodians and asked JF to reach out to
JP to send an email inquiry. JF confirmed they would do so after confirming the
perks for guardians. JF also reported on inventorying existing RIBs and plans to
acquire adapters for light boards and enforce policies for clubs to promote IOCA
when using RIBs and return RIBs with full fuel tanks.

SH raised a question about insurance coverage for RIB trailers in case of breakdown
while towing,.

Action - JF to investigate the insurance coverage for towing vehicles of that value.

Action - JF to reach out to JP to send an email inquiring if anyone is willing to be a
new RIB custodian

Action - JF to purchase green unleaded fuel stickers to put on all tanks.

16. Date of next Meeting

Thursday, September 11th,

Decisions on selection dates and the code of conduct would be finalised then.
Matters for next meeting

RS also acknowledged the need for a discussion on vacant committee roles,

including Treasurer and Sailing Secretary, at the next meeting.

18.A0B
No matters were raised.

The meeting closed at 9.15 pm.



