
 
Committee Meeting 

 
Minutes of meeting held on 11 September 2025 

 
Minutes of the meeting to be read in conjunction with the papers produced for the 

meeting. 
 
Present 
Chair – Rich Stephens (RS) 
Vice Chair – Richard Bourke (RB) 
Teams Officer – Suzie Holland (SH) 
Deputy Teams Officer - Fan Rogers (FR) 
Safety Officer - Iain Marshall (IM) 
Training Officer – Nigel Evans (NE) 
Technical Officer – Al Green (AG) 
Marketing -  Mark Greenaway (MG) 
Equipment Officer - Jason Foster (JF) 
Volunteer Officer - Flippo Di Salle (FDS) 
Development Officer - Matt Hannaby (MH) 
 
 
In attendance 
 
No additional attended the meeting. 
 
Introduction/Welcome 
 
The Chair welcomed everyone to the meeting.  
 
1. Members Apologies 
 
Apologies were received from David Campbell-James - IOCA Chair of 
Selectors, Graham Vials, Sarah Renard. 
 
2. Declaration of Conflicts of Interest 
 
There were no declarations of interest. 
 
3. Matters Arising from the last Committee Meeting 
 
 
 
 

 



 

Code of Conduct  

RS provided an update on the code of conduct, stating that parent/guardian and 
sailor codes of conduct were attached to the agenda and sent to David and Chris 
Atkins for review. 

RS welcomed committee feedback on these documents, but suggested taking 
extensive discussions offline to manage time effectively. They emphasized that the 
documents were a starting point, not final, and expressed openness to incorporating 
feedback. 

Judges and Jurors Discussion 

DCJ highlighted the difficulty in finding experienced judges for rule 42, citing 
variations in interpretation and concerns about disqualifying people for minor 
infractions. He expressed reservations about using the Race Officials Academy due 
to their limited experience in judging optimists, advocating for top judges to guide 
less experienced judges and emphasizing teaching over penalizing, especially for 
less experienced sailors. 

SH supported DCJ’s concerns about the Race Officials Academy and proposed 
adjusting Appendix P in the Notice of Race for next year's MEIs to align with the 
selections' yellow flag rule, where the first two yellow flags resulted in spins, and the 
third in retirement. DCJ supported this, particularly for optimists, noting that he and 
Chris Atkins have worked on similar rules for 29ers. 

Arbitration and Appendix P Adjustments  

DCJ advocated for arbitration in protest hearings, particularly for younger sailors, 
suggesting that arbitrators guide participants towards an understanding of potential 
protest outcomes with parental support. 

Class RIB Guardians 

RB summarized outstanding action points, including the need for three RIB 
guardians, and confirmed that an announcement would be made to the class, 
although the insurance company has not yet reinstated private usage. 

End of Seasons 25 

RS provided an update on the End of Seasons planning, noting that the first call went 
well due to Parkstone's familiarity with the event setup. Iain Marshall added that the 
number of ribs needed would depend on final participant numbers, which still 
required confirmation. 

 

 



 

Team Updates and Future Event Planning  

SH provided a quick update, stating that most team activities were winding down, 
with Dev 1 - 25  preparing for an October 2025 event and the Berlin team racing 
departing soon. SH also mentioned starting to plan for next year's events and later 
discussed the proposed changes to events for next year's teams, given the worlds 
and euros are already set. The primary discussion revolved around the Irish 
Nationals' new rule of no coaching or a distant holding area for coach boats, which 
makes it difficult for junior teams who benefit from close coaching. 

FR suggested sending the junior team to the French Nationals in July, and moving 
Dev 2 to the Halloween Cup in October 2026, as older sailors often find Dev 1 to be 
an event too far easy. 

FR also proposed the event at the end of August in Palma for Dev 1,, highlighting it as 
a good event with both fleet and team racing, and easy access to coaches, 
accommodation, and charter boats. RB added that the Halloween Cup's increased 
UK fleet attendance detracts from the independence-building aspect for Dev 1 
sailors preparing for Euros and Worlds.. 

IM supported the idea of Dev 2 going to the Halloween Cup, sharing that it was a 
well-organized event with a lower pressure threshold, focusing more on fun, which 
would be a good fit for the group.FR highlighted Garda as an inspirational place with 
a "wow" effect for young sailors. SH mentioned the availability of options for 
transporting boats or chartering. 

RS asked for the proposed events to be outlined 

●​ Worlds and Euros as set,  
●​ Dev 1 at the Grandia Va in Palma in late August, 
●​ Dev 2 at the Halloween Cup in Garda in October 
●​ Junior Team at the French Nationals. 

Action - All members give feedback on the proposed events before the next 
committee meeting so a final decision can be made. 

Training Updates  

NE updated the meeting on the following. 

Winter Performance Training for 2025-2026 consisted of three squads - 18 sailors in 
the National Squad,  18 sailors in the Intermediate Squad and 8 sailors in the 
Development Squad. 

A  proposed policy outline for 2026-2027 WPT, addressing questions about team 
placement and including proposed dates to avoid school holidays, is in draft at 
present. 



 

For the WPT 26 - 27 the proposal is to have  24 children in both national and 
intermediate squads, and a north-south split for the development squad to reduce 
costs and travel.  

Six weekends of training between September and March, potentially working 
backward from Worlds and Euros cohorts. 

The geographical spread of training locations was being considered, noting that 
using WPNSA more frequently would be beneficial due to the upcoming Euros 27 
event, and discussed the high costs associated with travel and venues. 

Concerns about the fairness of winter performance selections are being addressed, 
particularly regarding the rolling ranking system. Various scoring concepts are being 
explored, such as incorporating nationals and average of the last three events, but 
noted these did not significantly alter outcomes. 

The rolling ranking is equally problematic and beneficial for everyone, suggesting 
that sticking to the rolling ranking, but providing 12 months' notice, giving 
participants five events to qualify and enter Parkstone with clear expectations is the 
best option. 

The financial aspect of the winter training, highlighting that six events would cost 
£900. Because of this advance notice and installment payment options to make it 
more accessible and remove financial barriers to entry. 

Making training mandatory is an option. However, noting the success of this year's 
voluntary participation and making the training so appealing that mandatory 
attendance would not be necessary.  

It is important to inform the membership of these proposals to avoid issues like 
parents seeking concessions. 

Sarah Ellis Appointment and Role of IOCA Marketing Officer 

RB proposed Sarah Ellis for a role of IOCA Marketing Officer, with Nigel Evans 
seconding the proposal. 

Vote - 10 votes for the proposal. There were no votes against the proposal. 

RS clarified that Sarah Ellis would be involved in the social media aspect of the 
committee, focusing on keeping things up to date. 

MG also stated that Sarah Ellis has network access to do a good job commercially 
for the class. 

 

 

 



 

Euros 2027 Organization and Funding 

MG discussed the need for someone to lead the Europeans organization, a two-year 
project, and expressed their willingness to do so, noting the significant work involved 
and the need for many people, similar to a replica of the group that organised 2015.  

MG mentioned that 10 years ago, David Badley led a group of 14 people who were 
not on the IOCA Committee and an eight-strong race management team. 

MG raised the question of RYA support for hosting the 2027 Europeans. 

RS confirmed that the RYA would not provide Portland House accommodation for 
free, unlike in the past. 

RB noted that the only support the RYA offered was the use of robotic marks and 
their tally trailer for no charge. 

SH mentioned that the RYA obtained funding through Dorset Council for a foiling 
Euros event next year, suggesting this might be an option for potential funding. 

DCJ clarified that RYA money for Euros 2015 actually came through UK Sport, not 
directly from the RYA. 

RB also mentioned exploring Knox Johnson as a potential cash sponsor. 

Nationals 2025 Feedback and Transparency 

RB reported that the Nationals 2025 feedback form had 29 responses, providing a lot 
of qualitative and quantitative data, including preferences for gold, silver, bronze 
categories over junior and senior, and issues with communication channels. 

RB proposed summarizing the data into a report, circulating it internally, and then 
publishing it to the wider class to increase transparency and potentially attract more 
volunteers by inviting parents to help develop the system through webinars. 

IM emphasized the importance of sharing feedback widely to promote transparency 
and break down the perception of a "secret club" within the Oppy fleet. 

Volunteer Engagement and Challenges 

IOCA Deputy Teams noted that while people are willing to provide opinions, they are 
often unwilling to volunteer, suggesting that transparency might not directly increase 
volunteer numbers but is still a good practice. 

FdS suggested that automatically requiring volunteering upon event registration 
could help, citing a youth week where parents must sign up for a role. He also 
highlighted that roles on the water are easier to fill than land-based roles at long 
event 

Regional Training Budget and Pre Springs Open Clinic  



 

NE sought approval to distribute the RYA regional training budget, which was 
reduced from £10,000 in 2025 to £8,000 for 2026 

Proposed to allocate £750 to each of the six regions (£3,000 total) and put £5,000 
into the Pre Springs 2026 Training at Draycote WSC. 

Vote - The proposal was carried unanimously.  

 

IOCA Residential Camp Proposal 

RB explained that he  is exploring the possibility of an IOCA residential camp at 
Calshot. Estimating a cost of £450 for a four-day summer camp covering food, 
accommodation, and boat storage, with a need for eight coaches and eight house 
parents. The aim is to provide a community-building event during school holidays, 
offering an alternative to other holiday clubs 

FR noted that the challenge with Calshot is that RIBs need to be taken out of the 
water every evening.  

AOB 
 
None  
 
Date of the next meeting  
 
9 October 2025. 
 
The meeting closed at 9.15 pm. 
 
 


