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Committee Meeting
Minutes of meeting held on 30 June 2025
Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MdIH)
Secretary - Graham Vials (GV)
Treasurer — Richard Bourke (RB)
Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Safety Officer - Rob Garlick (RG)
Training Officer — Andy Byrne (AB)
Technical Officer — Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Equipment Officer - Nick Jones (NJ)

In attendance
John Perham - IOCA UK Administrator

Introduction/Welcome

The Chair welcomed everyone to the meeting.

1. Members Apologies

Apologies were received from David Campbell-dJames (IOCA Chair of Selectors) and
Fan Rogers (IOCA Deputy Teams Officer).

2. Declaration of Conflicts of Interest

There were no declarations of interest.

3. Committee 2025/2026

AK - introduced a proposal made by RS to change the structure of the IOCA UK
Committee.

RS - gave a brief explanation of the proposal changes to the IOCA UK Committee
structure as detailed in the Committee Set up document to achieve

e Improved efficiency of the IOCA UK Committee


https://docs.google.com/presentation/d/1MdnvqjDSRbD8Jozqx4jjPbpR5TXAoAgs/edit?slide=id.p1#slide=id.p1

e the introduction of sub-committees with no voting rights
e A reduction in the number of officers by doing away with the role of Volunteer
Officer

There was a general discussion on the proposal where the following comments and
observations were made.

How would Regional Rep fit into the committee structure?

The Volunteer Officer role is essential and should be retained.

All IOCA officers should be entitled to vote at Committee meetings.

Being an IOCA officer would not be attractive if sub committee officers did
not have a vote.

All officer roles are required and additional people may be required.

The management of the class will only be achieved if all committee officers
work together to reach consensus for the benefit of the class.

All committee members are valued and deserve to have a vote.

The present committee structure should be retained.

All committee roles have two people ie - Teams Officer and Deputy Teams
Officer and one to attend committee meetings.

e Not having a vote would not encourage people to take on roles for the class.

Proposal AK - that the general sentiment was that the existing IOCA committee
structure be retailed and that the next committee give further consideration to this
matter.

There was general consensus of the proposal.

AK - presented to the meeting the proposal that the IOCA Head Coach - Bryan
Ormond be invited to join IOCA committee meetings.

There were a number of views put forward by committee members including
Would BO charge the class for time attending IOCA committee meetings?
It would be useful to the committee to have the views and insights of BO at
committee meetings.
e The committee needed clarification from RYA on how BO is to use the 20

days allocated to working for the class.

Proposal AK - that BO be invited to attend IOCA committee meeting for relevant
agenda items only.

There was general consensus of the proposal.

Proposal AK - that the matter of how BO’s time working for the class be given
consideration by the incoming IOCA committee.

There was general consensus of the proposal.



4. WPT 2025/2026 Update

AB took questions from committee members on the published Winter Performance
Policy 2025 - 26.

MdIH gave an overview of the proposal to make changes to the pay rates for
Coaches employed by the class.

Action all members - to review the pay rate proposal and for questions/ views to be
sent to MdIH.

5. I0CA Nationals 25 Update

JP gave a brief update on the IOCA Nationals 25.

e 230 sailors entered across all three fleets. 128 sailors in Main fleet, 59 sailors
in Racing Regatta fleet and 43 sailors in Coached Regatta fleet.

Keeper trophy order being considered.

Event Team sign up published.

Measurement process for MF and RR published.

Event T shirt purchase is underway.

Event equipment being checked and where required replaced.

MdIH updated the meeting on the progress of the Buddy System.
Vote - should the Buddy System be compulsory or voluntary?

There was unanimous support for a voluntary (but strongly encouraged) Buddy
System at the IOCA Nationals 2025.

6.A0OB
No matters were raised.

The meeting closed at 9.15 pm.



