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International Optimist — —am?

Class Association (UK)  primer "

Committee Meeting
Minutes of meeting held on 10 March 2025
Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MH)
Secretary - Graham Vials (GV)

Treasurer — Richard Bourke (RB)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Deputy Teams Officer - Fan Rogers (FR)
Safety Officer - Rob Garlick (RG)

Training Officer — Andy Byrne (AB)
Technical Officer — Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Equipment Officer - Nick Jones (NJ)
Regional Development Officer - Helen Sinclair (HS)

In attendance

David Campbell- James - IOCA UK Chair of Selectors
John Perham - IOCA UK Administrator
Introduction/Welcome

The Chair welcomed everyone to the meeting.

1._Members present/Apologies

Apologies for absence were received from Filippo De Salle - Volunteer Officer and Chris
Atherton (RYA Junior Racing Manager).

2. Declaration of Conflicts of Interest (AK)

There were no declarations of interest.

3. Coaches for Team Selection Trials 2025 (RS)

RS informed the meeting that Kuba Staite has been engaged to be the Class Coach
at the IOCA UK Team Selection Trials 2025.

There was a short discussion of Class Coach to sailor ratio and should additional
Class Coached be recruited.

Decision - No change to appointing one Class Coach for Team Selection Trials 25.



4. Nationals 25 (RS/MdIH)

MdIH - reported on his investigation of taking on an event organising organisation to
plan and deliver the social events at the Nationals 25.

The cost of engaging an organisation to take on this work is likely to higher than
anticipated..

From discussions held with the Events Manager at WPNSA on the Nationals 25 it
transpired that WPNSA has an enthusiasm for working with the class to plan and
deliver some or all of the social events.

WPNSA has plans to develop the bar and catering options available during the
Nationals 25.

RS - reported to the class that following a recruitment effort at an IOCA training
weekend a number of parents had been successfully recruited to take on the

planning and delivery of the social events. Some additional people are required.

5. 8 - Boat Trailer (FR)

FR presented to the meeting that there is an opportunity to purchase a road trailer
with the capacity to take 8 Optimists and a VSR RIB. The cost of this road trailer is
£1500.

There was a short discussion mainly focusing on the number of events mainly
international where the trailer could be used and potentially save costs.

Decision - Further investigation is required before a final decision can be made.

Action - SH to investigate the type of vehicle required to tow a trailer of this size
when fully loaded with 8 boats and a RIB.

6.Spring Championships 2025 (RS)

RS - updated the meeting on the Springs 25. To date there are 151 sailors entered in
all three fleets. 101 in Main Fleet, 37 in Racing Regatta and 12 in Coached Regatta.

The planning with RTYC has gone well and there is a final planning meeting
scheduled for Tuesday 11 March to finalise arrangements.

7.Subsidised IOCA per event membership (MH / JP)

MdIH - reminded the meeting of a discussion from the previous Committee Meeting
to encourage non member sailors to enter national events that an event
membership option would be available at entry.

Decision - to allow non members of the class to enter national events by signing up
for event membership for £10.



Actions JP - to implement this decision for the IOCA UK Early Summers 25, and to
send out an email to the Class to inform them of this initiative. HS - to disseminate
this message to the relevant regional rep/s.

Decision

8. AOB

a. Sailor Awards for 2024

AK - asked the members to propose sailors who should be awarded the IOCA trophy
for the best performance at an international event in 2024.

Two sailors were suggested and discussed.

Decision - Hugo Fletcher was selected for his outstanding performance, 3rd place at
the Easter 24 Garda event.

b S Traini Datchet 2025

HS & AB - informed the meeting that there is a plan to set up an Open training
weekend at Datchet Water Sailing Club.The details of the event are to follow.

c. Use of class RIBs

GV - informed the meeting that the use of IOCA UK RIBs for private training was not
covered by the IOCA UK insurance policy.

There was a short discussion.

Decision - that there should be clear guidance provided to the class of the use of
IOCA UK RIBs.

Action JP - to contact the IOCA UK RIB custodians to request that the IOCA UK
Custodian Agreement be signed and returned.

Action GV - to further investigate the RIB insurance cover with the IOCA UK insurer
and to report back at the next committee meeting.
Dates for next committee meeting Monday 7th April 2025 at 7.30pm.

The meeting closed at 8.40pm.



