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International Optimist — —am?

Class Association (UK)  primer "

Committee Meeting
Minutes of meeting held on 11 November 2024
Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MdIH)
Treasurer — Richard Bourke (RB)
Secretary — Graham Vials (GV)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Safety Officer - Rob Garlick (RG)
Training Officer — Andy Byrne (AB)
Technical Officer — Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Volunteer Officer - Filippo De Salle (FDS)
Equipment Officer - Nick Jones (NJ)

In attendance

David Campbell- James - IOCA Chair of Selectors
John Perham - IOCA UK Administrator
Introduction/Welcome

The Chair welcomed everyone to the meeting.

1._Members present/Apologies

Apologies for absence were received from Chris Atherton (RYA Junior Racing Manager) and
Fan Rogers.

2. Declaration of Conflicts of Interest (AK)

Graham Vials declared a Conflict of Interest in item 6, RIB Custodian.

. Maijor Event Instructions (R

RS informed the meeting that the review of the current Major Event Instructions
(MEls) is underway,with a view to making any necessary updates prior to the start of
2025. Nigel Biggs, Charlie Stowe and Chris Atkins are involved with the review.

RS led a discussion on items in the MElIs as follows.



Fleets to be included in IOCA national championships.

Decision

For the IOCA UK national events - Springs, Early Summers, Nationals, End of
Season will have a Main Fleet, a Racing Regatta Fleet and a Coached Regatta
Fleet. The Winters will have a Main Fleet and a Racing Regatta Fleet.

Transferring from Coached Reqgatta to Racing Reqgatta
Sailors having to move from Coached Regatta to Racing Racing Fleet at a certain

defined point.

Decision
When a Coached Regatta sailor has two top five results it shall be compulsory for
the sailor thereafter to enter the Racing Regatta Fleet.

The move from competing in the Racing Regatta Fleet to Main Fleet is to remain the
choice of the sailor.

Prizes

Prizes (see section 24 of current MEls). Should we be awarding prizes further down
the fleet? Lots of classes/events usually do the square root of entries per fleet for
prizes.

Decision
Minimum of 1st to 5th place in Main Fleet to be awarded prizes.

Additional keeper prizes to be added as follows for Main Fleet
- First 9 year old, first 10 year old, first 11 year old, first junior.

Awarding Main Fleet prizes for girls to be further considered.
The MEls to include the following
- That additional prizes can be awarded at the discretion of the Committee.

- The number of prizes to be awarded for the Racing Regatta and Coached
Regatta Fleet to be dependent on the number of entries.

Event Coach
Should there be an Event Coach at all IOCA national events?

Decision
Continue current practice to include Event Coach where applicable in the Sailing
Instructions.

Event Schedule
Should the timings on Saturday morning be changed to have a later start time?




Decision
There should be no change to the timings currently used on national events. .

4. Measurer and Regional Development Officer (AK/MdIH)

MdIH informed the meeting that expressions of interest have been received
regarding these two roles (following the email sent out to the Class on 5/11/24).

An expression of interest in becoming a measurer from Nick Holland.

WW - commented that the intention of asking for expressions of interest in the
measurement role was to recruit additional measures within the class and not to
have additional measures who could attend committee meetings.

An expression of interest in becoming the Regional Development Officer from Helen
Sinclair.

Decision

Helen Sinclair will be appointed as the IOCA RDO and will be co-opted to join
committee meetings where regional development issues are scheduled for
discussion, but will not have voting rights.

5. Measurement process at IOCA Selections Event (FDS)

FDS put to the meeting that in his view the measurement process for the IOCA
Team Selection Trials was too rigorous and very time consuming.

There was a discussion with a range of views being expressed by a number of
members.

The points raised included:

- Measurement at IOCA national events is “light touch” with a focus on safety
and fairness.

- The Team Selection Trials is a different type of event and requires a different
measurement process and this process prepares sailors for competing in
international events.

- |IODA events have a strict and lengthy measurement process.

Decision
There should be no major change to the present measurement process that is used
for the Team Selection Trials in 2025.

The measurement process for the Team Selection Trials to commence before the
event, e.g. at one or more of the IOCA Winter Performance Training weekends.



Action
WW - to consider undertaking measurement for Team Selection Trials 2025 at
National and Intermediate Squad training weekends.

WW - to set up a video call for Team Selection Trials 2025 invited sailors and their
parents to explain the measurement process to them.

6. Rib custodian (NJ)

NJ informed the meeting that expressions of interest had been received from five
individuals based in/near: (i) Hamble; (ii) Midlands; (iii) Warsash; Newcastle; (v)
Parkstone.

There was a short presentation from GV on the North expressions of interest. The
committee allowed this presentation because of the significance of potentially
locating a class RIB in the North.

NJ - presented the other expressions of interest.

There followed a discussion on the merits of all the expressions of interest.
Proposal - AK proposed that IOCA locate a class RIB in the North.

Vote - The proposal was agreed unanimously.

Note - GV was not permitted to have a vote on the proposal.

7. Teams Selection Process for 2025 (SH)

SH presented the 2025 Team Racing Selection Policy proposal for consideration.

There was a discussion prompted by issues that the proposed Policy identified. This
included:

- Venice TR event is very soon after IOCA Team Racing 2025 event.

- Process for sailors to apply for inclusion in a Team

- How the Policy would allow Selectors to have flexibility in the selection of
sailors and teams composition

- Should the ranking or results (Springs 25) be used to select the Venice Team
25.

Decision
To select the Venice Team Racing Team off the IOCA Spring Championships 2025.

To give further consideration to the Team Racing selection policy to include
suggestions made at the meeting.

Action - SH, FR & DCJ to include the views of the meeting and to represent an
edited policy at the next IOCA Committee meeting.



8. Results of the flighting/fleeting poll so far (RS
RS present the poll results as follows

39.6% Maintain current set up with Main and Junior Fleets
58.3% - Move to qualifying followed by Gold and Sliver fleet(mixed Ages)
2.1% - Other

There were a total of 48 responses from IOCA members.

Decision
This matter to be reconsidered on how best to get a more accurate reflection of the
views of IOCA members.

Action - RS to make a presentation at the Winters 24 and an email to be sent to all
members.

9. Coaching/event support at Optisprings (AB
AB provided a brief outline of the proposal for Event Support at Opti Springs 25 and
Braas 2025.

Opti Springs 25 will be held on 12 - 13 April 2025. The sailing area is on a lake
however the conditions are more akin to sea conditions.

Braas 25 will be held between 18 & 21 April 2025. The sailing area is a lake and the
race courses are located within viewing distance of the clubhouse and shore.

Proposal 1 - AB proposed that the IOCA Event Support for Opti Springs 25 only be
open to sailors with a Rolling Ranking position 1 - 80. There would be two days
training preceding the event (i.e. IOCA coaching on 10 & 11 April 2025). Coaches
would be hired for the event.

Proposal 2 - AB proposed that IOCA Event Support for Braas 2025 be a parent led
event run along the lines of an IOCA event with a Beachmaster, Safety Lead but no
Coaches. This would result in a significantly lower cost per sailor for parents who
wanted their child/ren to to benefit from this IOCA offering, but it would require a
sufficient number of parents to sign up a ‘volunteers’. It would also require a
sufficient number of ribs (IOCA and possibly private) to be towed to and from the
event by parents.

Proposal 3 - AB proposed that the RIB fee for parents providing a (private) RIB for
the event be paid at a rate of £60 per day (plus fuel).

Decisions - Proposals 1, 2 & 3 were agreed unanimously.

Action - AB to share the draft version of Opti Springs 25 and Braas 25 factsheet
with members.

10. AOB



No items were raised.
Dates for next committee meeting 13 January 2025 at 7.30pm.

The meeting closed at 9.30pm.



