
 

 

 
Committee Meeting 

 
Minutes of meeting held on 13 January 2025 

 
Minutes of the meeting to be read in conjunction with the papers produced for the meeting. 

 
Present 
Chair – Alex Keegan (AK) 
Vice Chair – Mark de la Haye (MH) 
Treasurer – Richard Bourke (RB) 
Sailing Secretary – Richard Stephens (RS) 
Teams Officer – Suzie Holland (SH) 
Deputy Teams Officer - Fan Rogers (FR) 
Safety Officer - Rob Garlick (RG) 
Training Officer – Andy Byrne (AB) 
Technical Officer – Will Welfare (WW) 
Marketing -  Mark Greenaway (MG) 
Volunteer Officer - Filippo De Salle (FDS) 
Equipment Officer - Nick Jones (NJ) 
 
In attendance 
David Campbell- James - IOCA UK  Chair of Selectors 
John Perham - IOCA UK Administrator 
 
Introduction/Welcome 
 
The Chair welcomed everyone to the meeting.  
 
1. Members present/Apologies 
 
Apologies for absence were received from Graham Vials and Chris Atherton (RYA Junior 
Racing Manager). 

 

2. Declaration of Conflicts of Interest (AK) 

 

There were no declarations of interest. 
 
3. RYA Dinghy and Watersports Show 2025 - JP 

 

JP gave an update on the preparation the RYA Dinghy and Watersports Show 25 

takes place at Farnborough Exhibition Centre on 23 & 23 Feb 25  

● Stand booked - £540 price included 10 (I think) show passes 

● Extremity - Mark Asquith to supply Optimist and rig 

● Optimist goes on a boat stand Mark has the stand 

● The stand required new stickers x 2 with IOCA contact details 



 

● Stand furniture hire from event supplier  - coffee table and tall table 2024 cost 

£171.00 

● TV hire from event supplier  - TV and stand 2024 cost £625.57 

● Electric supply from event supplier 13 amp socket - £230.40 only option  

● Flyer to hand out to stand visitors attached 2024 version. 300 - copies £118.00 

(2024 price) 

● The Stand is on the RYA Treasure Hunt. A way to bring visitors to the stand. 

Treasurer Hunters are given a prize for visiting the stand. Suggest pencils with 

IOCA web address. Estimated cost for 600 pencils £400. If not all the pencils 

handed out at the show the pencils can be used for In-it-to-win-it. 

● The stand needs to be set up on Thursday evening or Friday and then taken down 

on Sunday afternoon. JP not available on leave. 

● A team of IOCA members both parents and sailors to be recruited to work on the 

stand in shifts over the weekend 

● JP to complete actions required by event organiser H & S, stand plan etc. and 

place event supplier order. 

Action - JP to send email to email to mailing list of 2024 and 2025 to recruit IOCA 

parents and sailors to work on the stand. 

 

Action - JP to ask Mark Asquith if he will collect the Optimist and rig on the Sunday 

afternoon. 

 

Action - JP to investigate the purchase of TV, TV stand, tall table and coffee table. 

 

4. Spring Championships (RS/RB) 

RS reported to the meeting that following discussion Bob Penfold of Royal Torbay 

Yacht Club agreement had been reached that sailor fee would be £40.00 and the 

maximum entry could be 165 sailors. 

 

Action - RS to investigate the option to hire local RIBs for the safety fleet. 

 

Action - RS to investigate the option to hire RIBs from Xtremity for the safety fleet. 

Action - JP to add copy to the Springs 25 website page to confirm that the event will 
be held at RTYC and that the online entry would be opening soon. 

Action - JP & RS to set up and open the Spring Championships 2025 as soon as 
the MESI 2025 are ready for publication. 

 

 

5.IOCA supported Easter events (AB) 

AB informed the meeting that planning and logistics for the IOCA supported Easter 
events - OptiSprings 25 , Garda 25  and Braas 25 are all on track. 

OptiSprings 25 will have 4 Coaches and 4 IOCA RIBs. The RIBs will go to 
OptiSprings 25 first and then move to Braas 25.  

 
 



 

6. Rules regarding coaching at Selections (AK) 

AK asked the meeting to give consideration to the issue of Coaches at the Team 
Selection Trials 2025 being held at WPNSA on 2 - 5 May 2025.  

AK expressed the view that it is essential that all aspects of planning and delivery of 
the Team Selection Trials 2025 should promote that the event should have a 
positive supportive philosophy.  

Proposal  

Not to change last year’s rules for Coaches at Selections 25.  And to make it clear 
that infractions of those rules pertaining to Support Persons will be taken seriously 
by the jury, and that sanctions may be implemented. 

There was a wide ranging discussion of the proposal with the majority of the 
members making a contribution.  

The majority view was that to make a change to zero coaching would be difficult to 
implement. 

FDS - suggested that a RIB to be identified which would have spares parts and crew 
with the ability to fix/change damaged equipment. 

AK - suggested that consideration be given to having a RIB identified as a Wellbeing 
RIB. The RIB should have a female crew. The purpose is to provide support for 
sailors - for example when they had been black flagged. 

There was some discussion on having an Event Coach at the event. The majority 
view of the committee was that it was a good idea to have an Event Coach. 

Vote - The vote on the proposal was unanimous, with no abstentions. 
 

Action - Jury and DCJ to provide a framework of sanctions to reassure parents 

without a Private Coach that the event would be fair for all sailors. 

 

Action - RS to provide to the Committee for consideration one or more potential 

Coaches to take on the role of Event Coach. 

 

7. IOCA winter evening talks/webinars (MH) 

MH reminded the meeting that the End of Year Newsletter 2024 stated that the class 
plans to give two talks/webinars during the winter: (i) transition from regatta fleet to 
main fleet, and (ii) measurement.   

MH asked the committee members to take on the planning and delivery of the 
Transition talk/webinar. 

AK agreed to lead on the planning of the Transition talk if others took on the task of 
delivery. 

There was general agreement that the talk should include information on other 
aspects of the class and have a Q & A opportunity. 

Action - WW to plan and deliver the  measurement talk.    

Action - AK, RS and AB to supply dates when they would be available to both plan 



 

and deliver the “Transition talk”. 

 
8. Flighting / Fleeting at National Championships 2025 (RS) 

RS reminded the meeting of the previous discussions on this topic, and asked the 
Committee to make a decision (unless further time is required to conclude thinking 
before making a decision) on how the Nationals 2025 should be run this year in 
terms of fleets.   

The options are:  

(i) maintain status quo (i.e. main fleet junior and main fleet senior racing separately),  

(ii) move to a system of all main fleet sailors being split into coloured flights for 
‘qualification’, and then moving to a Gold and Silver (or possibly Gold, Silver and 
Bronze, depending on numbers) fleet set-up for the final two days of the Nationals 
2025. 

There was considerable discussion on this matter with all members making 
significant contributions. The view of all of the members was that making a change 
to implementation of option two is very significant and full consideration of the 
implications need to be taken into account. Views and opinions were expressed 
supporting both options but no general consensus was reached. 

Decision - not to make a decision on this matter at this meeting but for the 
committee to meet again as soon as possible to further discuss the options and to 
make a decision. 
 
9. AOB  

 

Not included at this meeting. 

 

 

Dates for next committee meeting 4th February 2025 at 7.30pm. 

 

The meeting closed at 9.35pm. 

 

 


