
 
 

Committee Meeting 
 

Minutes of meeting held on 2 June 2025 
 

Minutes of the meeting to be read in conjunction with the papers produced for the meeting. 
 
Present 
Chair – Alex Keegan (AK) 
Vice Chair – Mark de la Haye (MdlH) 
Secretary - Graham Vials (GV) 
Treasurer – Richard Bourke (RB) 
Sailing Secretary – Richard Stephens (RS) 
Teams Officer – Suzie Holland (SH) 
Deputy Teams Officer - Fan Rogers (FR) 
Safety Officer - Rob Garlick (RG) 
Training Officer – Andy Byrne (AB) 
Technical Officer – Will Welfare (WW) 
Marketing -  Mark Greenaway (MG) 
Equipment Officer - Nick Jones (NJ) 
Regional Development Officer - Helen Sinclair (HS) 
 
 
In attendance 
John Perham - IOCA UK Administrator, Sarah Renard and Alex Browne. 
 
Introduction/Welcome 
 
The Chair welcomed everyone to the meeting.  
 
1. Members Apologies 
 
Apologies were received from David Campbell-James - IOCA Chair of Selectors. 
 
2. Declaration of Conflicts of Interest (AK) 
 
There were no declarations of interest. 
 
3. Training 
AB presented the contents of the draft version of 25/26 WPT selection policy that 
had been sent to all committee members prior to the meeting. 
 
Andy also made the following points: 
 

●​ The WPT 24 - 25 was well received by parents and participating sailors. 
●​ WPT going forward will not be the only training pathway. It is expected that 

 



 

regions will be planning and delivering training in the period September 25 to 
April 26. 

●​ The policy should include a framework that gives clarity of the IOCA training 
pathway. 

 
There followed a lengthy discussion where the majority of the members made an 
input and observations including: 
 

●​ WPT gives sailors the opportunity to train and race with the best of the best. 
●​ What is the vision of the class training pathway appropriate for the 

levels/abilities of sailors? 
●​ WPT should be offered to a greater number of sailors. 
●​ WPT should be progressive to facilitate the aspiration of sailors to return 

annually. 
●​ The number of sailors invited to participate in WPT should reflect the total 

number of sailors in the class. 
●​ There should be a balance between WPT and training in regions and clubs. 
●​ Should attending all 5 weekends be the only offer or should there be a three 

weekend option? 
●​ January is a challenging time of year for on the water training. If we decide to 

include a January weekend at all, then Brightlingsea SC is not an ideal 
venue, and alternatives should be investigated. 

●​ WPNSA is a popular training venue with many class members. 
●​ The selection of Coaches for WPT should be undertaken as soon as possible 

to be able to sign on the best coaching team. 
●​ A 6:1 coaching ratio would potentially make the cost of WPT higher than 

desired.  We may have little option other than to go for a c. 8:1 ratio. 
●​ Regions need to know the IOCA WPT 25 - 26 training schedule as soon as 

possible so as to facilitate the planning and scheduling of their own, regional, 
winter training. 

●​ Regions need to know if there will be financial support for running regional 
training. 

●​ Expense claims made by some Coaches during the 24/25 winter training 
season were excessive.  This needs to be closely monitored going forwards. 

 
Actions 
All members - email AB with proposed revised dates for WPT 25 - 26. 
All members - email AB with views on whether WPT should begin in September 25 
(which would mean sending invites out after the Nationals) or later (which 
would/could mean finalising the invite list after the EOS).. 
All members - email AB with views on whether to go for a mandatory 5 week only 
offering or whether to go for a 3 or 5 weekend option. 
RB & AB - review the budget in order to calculate/finalise the appropriate coaching 
ratio. 
  
AB informed the meeting that RYA has appointed  Bryan Ormond as Head Coach for 
junior classes. There was a short discussion on how the class makes the best use of 
the work time allocated to the class. There was agreement that this matter be further 



 

discussed when there is more information available from RYA. 
 
4. IOCA Insurance /usage RIB 
GV informed the meeting that he had had a meeting with a Gallaghers Insurance 
representative on the insurance cover IOCA has for the use of class and other RIBs. 
 
IOCA class RIBs have insurance cover as follows. 
 

●​ IOCA events and training. All these events to be listed on OCA calendars. 
●​ Training for a 3rd party - this to include RYA, IODA, provided that there is 

support for Optimists sailors. 
 
IOCA class RIBs do not have insurance cover as follows. 

●​ Safety cover for non-Optimist events. 
●​ Private Coaching. 
●​ Personal use of the RIB by IOCA Custodians or any other class members. 

 
Non IOCA RIBs  

●​ There is an insurance cap of £75,000 - boat value of non IOCA RIBs 
included in the Safety Fleet. 

 
Action  
GV to obtain in writing from Gallaghers confirmation of what is and what is not 
covered by the IOCA Insurance policy. 
 
GV to investigate with Gallaghers if cover is available for personal use of IOCA class 
RIBs by IOCA members. 
  
GV To investigate alternative insurance companies that would provide insurance 
cover for personal use of IOCA class RIBs by IOCA members. 
 
5. IOCA Nationals 2025  
RS updated the meeting on the progress of the planning for the Nationals 25. A 
number of potential activities for the social events are being considered for inclusion.  
 
A Boat raffle is planned with Xtremity providing the boat.   
 
The BBQ is being planned by Rosie O’Donnell. 
 
HS agreed to join the Nats 25 planning team to focus on the planning delivery of the 
social events. 
 
6.Committee composition  
RS proposal to the committee that the number of committee members be reduced to 
9. The other existing committee roles would continue to exist as sub committee 
roles.  
 
There was a very short discussion and there was general agreement to discuss this 



 

proposal at a future committee meeting. 
 
7. AOB 
There were no matters raised. 
 
Dates for next committee meeting Monday 7 July at 7.30pm. 
 
The meeting closed at 9 20 pm. 
 
 


