
Committee Meeting

Minutes of meeting held on 21 October 2024

Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present
Chair – Alex Keegan (AK)
Vice Chair – Mark de la Haye (MdlH)
Treasurer – Richard Bourke (RB)
Secretary – Graham Vials (GV)
Sailing Secretary – Richard Stephens (RS)
Teams Officer – Suzie Holland (SH)
Deputy Teams - Fan Rogers (FR)
Safety Officer - Rob Garlick (RG)
Training Officer – Andy Byrne (AB)
Technical Officer – Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Volunteer Officer - Filippo De Salle (FDS)

In attendance
David Campbell- James - IOCA Chair of Selectors
John Perham - IOCA UK Administrator

Introduction/Welcome

The Chair welcomed everyone to the meeting.

1. Members present/Apologies

Apologies for absence were received from Chris Atherton (RYA Junior Racing Manager) and
Nick Jones (IOCA Equipment Officer).

2. Declaration of Conflicts of Interest (AK)

No conflicts of interest were declared.

3. Winter Championships – Update (RS)
RS updated the meeting regarding initial planning for the Winter Champs, taking
place at Rutland SC on Sat 16 and Sun 17 Nov. To date there are a total of 68
sailors entered, 56 in Main Fleet and 12 in Racing Regatta Fleet. It is anticipated that
there will be an increase in this level of entry with Main Fleet being at a usual entry
of approximately 100 sailors and 30 sailors in the Regatta Racing Fleet.

The first Winter Championship planning meet is scheduled for Tuesday 22 October.



The Race Officers are confirmed with Charlie Stowe the PRO and George Atwell the
ARO.

4. IOCA UK Teams Events 2025 (SH)
SH provided an overview of the venues and dates for the IOCA Teams Events (i.e.
Worlds, Euros, Dev 1, Dev 2, Irish Nationals) in 2025.

The NAMS 2025 and the African Championships 2025 clash with IOCA events and,
as such, it was suggested that they should not be considered for inclusion in the
IOCA 2025 Team’s programme. The Asian Championships at half term in October
2025 were to be given further consideration.

Action SH & FR - to further investigate the Cascais - Portugal event (4 - 6 July
2025) as a potential event for the Dev 1 team.

5. IOCA UK Team Racing Selection Policy (AK/SH)
AK put to the meeting that the IOCA Team Racing Selection Policy required a
rethink prior to publication of a policy for 2025. A better process for selecting sailors
for Team Racing events is required.

There was a wide ranging discussion on a number of processes for the selection of
sailors and teams for Team Racing events.

DCJ summed up the general consensus of the meeting that there was no perfect
method/process for selecting sailors/ a team for team racing events.

Decision - that further consideration needs to be given to the selection process for
team racing.

5. 2025 Summer Squad Training Programme for Regatta Fleet (AB/MdlH)
MdlH presented to the meeting that, following numerous discussions with regional
reps and others over the past few months, it is apparent that there is a feeling within
the Class that more could and should be done to provide and promote training at the
racing regatta level (and possibly down to coached regatta, and up to the lower end
of main fleet level too). This ‘gap’ is already filled to an extent by IOCA’s regional
winter training sessions. The question, therefore, is whether we can/should go
further, by introducing a ‘Summer Squad’ for (primarily) racing regatta sailors. This
could comprise, for example, five weekends of training in the spring/summer (1 or 2
inland; the rest coastal, on or near the south coast), culminating in a pre-nationals
training weekend at WPNSA. The suggestion is that this ‘Squad’ would be open to
all IOCA sailors from the bottom half of main fleet down.

RG - suggested that the Regatta Fleet should focus on smaller sailing club open
meetings as these events are very suitable for younger sailors.

MG - put forward the idea that the Racing Regatta Fleet racing at national events
should be a fun competition with more support to encourage sailors prior to making
the significant set up to Main Fleet.



AK - proposed that a Regional Development Officer be recruited, whose primary
focus would be development and support for Regatta Fleet Racing.

Action - MdlH to draft an email to go out to the Class, seeking expressions of
interest for the role of Regional Development Officer.

7. Flighting and Fleeting (AK/MdlH)
AK prompted discussion on the possibility of moving from the current Nationals main
fleet junior and senior system to a Nationals main fleet ‘flighting and fleeting’ system,
i.e. two days (for example) of mixed racing (junior and senior main) in flights to
determine fleets, and then two days (for example) of racing in gold and silver fleet.

There was a range of views expressed both in support of retaining the main fleet
junior and senior system and the alternative of running a qualifying series followed
by a gold and silver series.

Action RS - to conduct a poll of members to gather the views of the membership.

8. Selection for the IOCA Junior Team (RS)
Brief discussion only, due to limited time. This issue will be revisited in due course.

9. Equipment (NJ/AK)
Update regarding QDos deferred until next committee meeting (as Nick Jones was
not present).

Regarding the IOCA VSR currently residing with Nick Jones, it was decided that we
should make the Class/sailing clubs aware of this rib, and see whether anyone
wants to take on the custodian responsibility for it.

Action NJ - draft email to the class (for John to send out) inviting expressions of
interest to take on custodian responsibility for the IOVA VSR referred to above.

10. Coach Development Opportunity (AB)
IODA arrange and run a coach development course for national Opi class
associations. The committee was asked whether they would support this
course/opportunity.

Decision - there was unanimous agreement that the Class gives support to this
Coach development opportunity.

11. Co-opting of a Regional Development Officer (RS)
See above (under item 5).

AOB

RS requested that members provide venue suggestions for IOCA UK national
events for the 2026 racing programme.



RB requested that a reminder be sent to members to remind them that it is essential
that all boat safety equipment is in good condition.

Action JPe - to include this information in Winters 24 Updates.

SH reminded the meeting that Chris F has left the class and that a replacement
Measurer will need to be recruited and trained.

Action - MdlH to draft an email to go out to the Class, seeking expressions of
interest for the role of Regional Development Officer.

FDS requested that the Team Selection Trials measurement process be discussed
prior to the 2025 event. It was agreed that this would be discussed at the next
committee meeting.

Dates for next committee meeting: 11 November 2024 at 7.30pm.

The meeting closed at 9.30pm.


