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International Optimist — —am?

Class Association (UK)  primer "

Committee Meeting
Minutes of meeting held on 22 January 2025
Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MH)
Secretary - Graham Vials (GV)
Treasurer — Richard Bourke (RB)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Deputy Teams Officer - Fan Rogers (FR)
Technical Officer — Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Equipment Officer - Nick Jones (NJ)

In ndan

David Campbell- James - IOCA UK Chair of Selectors
John Perham - IOCA UK Administrator
Introduction/Welcome

The Chair welcomed everyone to the meeting.

1. Members present/Apologies

Apologies for absence were received from Chris Atherton - RYA Junior Racing Manager,
Volunteer Officer - Filippo De Salle, Training Officer — Andy Byrne and Safety Officer - Rob
Garlick.

2. Declaration of Conflicts of Interest (AK)

There were no declarations of interest.

3. Flighting / Fleeting at National Championships 2025 (RS)

RS reminded the meeting of the previous discussions on this topic, and asked the
Committee to make a decision on how the Nationals 2025 should be run this year in
terms of Main Fleet fleets.

AK presented the two options.:

(i) maintain status quo (i.e. main fleet junior and main fleet senior racing separately),



(i) move to a system of all main fleet sailors being split into coloured flights for
‘qualification’, and then moving to a Gold and Silver (or possibly Gold, Silver and
Bronze, depending on numbers) fleet set-up for the final two days of the Nationals
2025.

AK - asked members present to make an input on the options under discussion.

There was considerable discussion on this matter with all members making
significant contributions.

Proposal AK - That the status quo is maintained for the IOCA UK National Championships
2025 and that further consideration and discussion should be undertaken.

Vote - Members were asked to vote by a show of hands. There were 4 vote for and 8 votes
against. There were no abstentions.

AK - stated that as a result of the vote the IOCA UK National Championships 2025 move to
a system of all main fleet sailors being split into coloured flights for ‘qualification’, and then

moving to a Gold and Silver (or possibly Gold, Silver and Bronze, depending on numbers)
fleet set-up for the final two days of the Nationals 2025.

Note - The votes of the members not in attendance were included. The Chair (AK) and
President (DCJ) are not entitled to vote.

Dates for next committee meeting 4th February 2025 at 7.30pm.

The meeting closed at 9.00pm.



