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INTERNATIONAL

Class Association (UK) OPTIMIST

Committee Meeting

Minutes of meeting held on 28 April 2025

Minutes of the meeting to be read in conjunction with the papers produced for the meeting.

Present

Chair — Alex Keegan (AK)

Vice Chair — Mark de la Haye (MdIH)
Secretary - Graham Vials (GV)

Treasurer — Richard Bourke (RB)

Sailing Secretary — Richard Stephens (RS)
Teams Officer — Suzie Holland (SH)
Deputy Teams Officer - Fan Rogers (FR)
Safety Officer - Rob Garlick (RG)

Training Officer — Andy Byrne (AB)
Technical Officer — Will Welfare (WW)
Marketing - Mark Greenaway (MG)
Equipment Officer - Nick Jones (NJ)
Regional Development Officer - Helen Sinclair (HS)

In attendance

David Campbell- James - IOCA UK Chair of Selectors
John Perham - IOCA UK Administrator
Introduction/Welcome

The Chair welcomed everyone to the meeting.
1._Members Apologies

There were no apologies.

2. Declaration of Conflicts of Interest (AK)

There were no declarations of interest.

3.10CA rib usage (GV)

GV - reported to the meeting that he had had discussions with Gallaghers - the
IOCA Insurance company on use of class RIBs.

e Use of IOCA UK class RIBs are not covered by the insurance policy for use
outside official IOCA events and training.
e Private coaching with a paid coach on a RIB is not insured.



e The only exception of use of a class RIB by a member is limited to personal
use.

e Events and training delivered by a club or region which promoted the
furtherance objectives and betterment of the class would be covered.

Action GV - To further discuss with Gallaghers to clarify the use of a class RIB at
club and regional level, use by other sailing associations and other sailing
organisations (e.g. WPNSA) for events and training. GV to report back thereafter.

4. Finance issues

RB reported to the meeting in preparation of the IOCA accounts for the AGM that it
is becoming apparent that the class is only going to show a small surplus this year.
This situation has occurred as a result of poor financial planning and management of
a number IOCA activities including

RYA Dinghy and Watersports Show 2025

Repairs to class RIBS

International Event Support at Braas 25 and OptiSprings 25
Variable Coach day rates across the regions

Higher RIB Charter costs

In a short discussion the following points were made
e The financial plan needs to be an explicit decision
e Teams financial planning methodology is to include a surplus and refunds are
made if all cost are met

Decision
All budget for all IOCA activities to be presented to RB for approval prior to
publication.

5.ATA Canets
MdIH gave his reflections, following towing a class RIB to Holland at Easter 25 on
pros and cons of carnets.

Proposal
In future, the class will not purchase ATA Carnets when towing class assets to
international events.

Agreement
There was general agreement for the proposal (albeit this was not put to an actual
vote).

6. IODA Euros bid for 2027

RS explained that he and others have been investigating on behalf of the class the
feasibility of making a bid to deliver the IODA European Championships in 2027. A
number of meetings have been held with



Susan Elliot Beaty - IODA Sailing Secretary
WPNSA - potential venue

PGL - potential accommodation provider
Sponsors

The timescale for for making a bid are as follows

e Did to be submitted to IODA by 3 May 2025
e Presentation to be made during the IODA World Championships 2025

RB explained that a budget had been prepared and that the potential deficit was
estimated at £30K (if we do not secure any sponsorship, which is considered
unlikely). The intention is to seek sponsorship in cash or in kind to cover this deficit.
And that the class has sufficient funds to cover this deficit in the event that no
sponsors are found.

Proposal AK
That the class fully supports the bid to IODA to deliver the European Championships
in 2027.

Decision
It was unanimously agreed that the class should support the bid to deliver the IODA
European Championships in 2027.

There was a short discussion on the number of people to send to Slovenia in July
2025 for lobbying prior to the presentation and to make the presentation.

Proposal AK
That a team of three, two people and a headliner go to Slovenia in July for the
purpose of lobbying and to make the presentation.

Decision
It was agreed that the class should send a team of three, two people and a headliner
to Slovenia in July for the purpose of lobbying and to make the presentation.

7.Option to purchase VSR RIB
RB informed the meeting that the process of purchasing a VSR RIB has been

concluded and the boat will be delivered to Southampton.

8. IOCA Nationals

RS updated the meeting on the progress of the planning for the Nationals 25. All
planning is progressing on schedule including

e Additional shore based activities
e Dealing with enquiries for international teams
e Options for charter boats for international sailors

9. Venues IOCA 2027 events

RS reported to the meeting that he has had discussions with sailing venues for
hosting IOCA events in 2027.

Spring Championships - Royal Torbay Yacht Club
Team Selection Trials - WPNSA



Early Summer Championships - Dalgety Bay SC
Nationals & Open Championships - WPNSA

End of Season Championships - Mumbles Sailing Club
Winter Championships - Rutland Sailing Club

There was a short discussion with some members expressing the view that further
consideration should be given to holding the Early Summer Championships at
Dalgety Bay Sailing Club, due to the fact that many sailors would need to take the
Friday before and the Monday after the event off school to facilitate travel. This may
also impact on overall event participation numbers.

Decision
The selection of IOCA event venues for 2027 to be discussed at future meetings.

10. Committee members

AK asked members to give consideration to their intentions for membership of the
IOCA Committee with the AGM being held at the Nationals. Members were asked to
consider whether they considering

e standing for reelection in the same role
e standing for election in a different role,
e standing down and, if so, suitable candidates to replace them etc.

Rob Garlick stated that he would be standing down as Safety Officer.
The meeting expressed their thanks to RG for his time in the role.

11. AOB
There were no matters raised.

Dates for next committee meeting Monday 2 June 2025 at 7.30pm.

The meeting closed at 9.20pm.



