
 
 

Committee Meeting 
 

Minutes of meeting held on 4th February 2025 
 

Minutes of the meeting to be read in conjunction with the papers produced for the meeting. 
 
Present 
Chair – Alex Keegan (AK) 
Vice Chair – Mark de la Haye (MH) 
Secretary - Graham Vials (GV) 
Treasurer – Richard Bourke (RB) 
Sailing Secretary – Richard Stephens (RS) 
Teams Officer – Suzie Holland (SH) 
Deputy Teams Officer - Fan Rogers (FR) 
Safety Officer - Rob Garlick (RG) 
Training Officer – Andy Byrne (AB) 
Technical Officer – Will Welfare (WW) 
Marketing -  Mark Greenaway (MG) 
Volunteer Officer - Filippo De Salle (FDS) 
Equipment Officer - Nick Jones (NJ) 
 
In attendance 
David Campbell- James - IOCA UK  Chair of Selectors 
John Perham - IOCA UK Administrator 
 
Introduction/Welcome 
 
The Chair welcomed everyone to the meeting.  
 
1. Members present/Apologies 
 
Apologies for absence were received from Helen Sinclair - Regional Development and Chris 
Atherton (RYA Junior Racing Manager). 

 
2. Declaration of Conflicts of Interest (AK) 
 
There were no declarations of interest. 
 
3. Selection policy 2025  
 
SH introduced the IOAC UK Team Selection Policy 2025. The policy is still in draft. 
The changes for 2025 are: 
 

●​ The Development 1 and Development 2 team will be selected and sailors 
offered places at the Team Selection Trials 2025. A 20% deposit will be 

 



 

required on the final day of Selections, in order to secure the sailor’s spot. 
●​ The number of sailors invited to enter the Team Selection Trials 2025 initially 

will be 75. There will be 5 discretionary places.  
●​ The IOCA UK Worlds Team 25 and the IOCA UK European Team 25 would 

be encouraged to enter, as teams (i.e. one Worlds team and two Euros 
teams), the IOCA UK Team Racing 2025. 

●​ The IOCA UK Worlds Team 25 to enter as a team in the Venice Team Racing 
2025. 

●​ IOCA UK Worlds Team 25 and European Team 25 would not be eligible for 
selection for the Berlin Team Racing 2025. 

 
There was a short discussion on the Worlds and European team sailors entering the 
IOCA Team racing.  
 
Decisions 
All sailors in the Worlds and European team would be encouraged to enter, as teams 
(i.e. one Worlds team and two Euros teams), the IOCA Team Racing 2025.  
 
The Worlds team would be excluded from the selection of the Berlin Team Racing 
2025. 
 
The selection of the IOCA UK teams for Berlin Team Racing 2025 and Monaco 
Team Racing 2026 would take place after the IOCA End of Seasons 2025.  
 
Teams to apply to David Campbell James - IOCA Chair of Selectors for Berlin TR 25 
and Monaco TR 26.  
 
 
4. Teams / team events for 2025 (SH) 

SH informed the meeting that planning for all IOCA UK teams for 2025 and early 
2026 was underway. 

The following principles were being incorporated in the planning process. 

●​ Make the team costs as economical as possible. 
●​ The pre-event training in the UK to be arranged after the teams have been 

selected in May 2025. 
●​ IOCA Development Team 1 and Irish Junior Team pre-event training to be 

planned as a training weekend at a venue to be selected when the team 
members are known. The objective is to make the training cost effective, 
focused and fun. 

The events selected for Teams  

●​ IOCA UK Development 1 Team 2025 - Halloween Cup - Lake Garda - 
October 2025. 

●​ IOCA UK Development Team 2 - France Nationals - Brest - 12 to 18 July 
2025 

Coaches for IOCA team 2025 



 

European Team - Bryan Ormond - Coach and Anna Ormond - Team Leader 

Development Team 1 - Tom Hayes - Coach, Team Leader TBD 

Development Team 2 - Julia Staite 

Irish Junior Team - Ross Banham - Coach.  

Team Kit 

Gill, the major sponsor of the class, is not going to have in its clothing range the red 
and grey jackets that have previously been purchased as team kit. 

There was a short discussion on the options available for team jackets. 

Action SH & FR - to investigate other jacket colour options in the Gill range.  
 
5.Spring Championships  

RS gave a brief update on preparation of the IOCA  Spring Championships 2025. 

Royal Torbay Yacht club members are keen to assist with running the event. 

There will be a Mothership on the water. 

To date there are a total of 129 sailors entered across all three fleets with 86 in Main 
Fleet., 31 in the Racing Regatta and 12 in Coached Regatta Fleet.  

Main Fleet will be sailing in flights. 

IOCA and RTYC have had one planning meeting and others are planned leading up 
to the event. 

 
6. Buddy system  

MH presented to the meeting the ‘buddy system’ proposal, and how it might work at 
the Nationals this year.  

There was a wide ranging discussion on how the bubby system would work in 
practice at the Nationals 25. 

Action MH - to further develop the buddy system and present to the committee at a 
future meeting. 
 
 
7. 2026 venue location and possible dates  

RS presented to the meeting the outcome of the poll completed by committee 
members on the options for the proposed venues for the IOCA event in 2026. 

Poll results 

Springs 26 - Draycote Water SC - 14 - 15 March 2026 

Early Seasons 26 - Dale Sailing Club - 13 -14 June 2026 

End of Seasons 26 - Poole Yacht Club - 3 - 4 October 2026 



 

Winters 26 - Hayling Island Sailing Club - 1 - 2 November 2026 

There was a short discussion on the outcome of the poll. There was general 
consensus that the venues for the Early Summers and Winters be given further 
consideration. 

Decision - that a firm decision does not have to be made at this time. And, further 
consideration be given to alternative venues for the Early Summers and the Winters. 
 
Action RS - to investigate other venue options for the Early Summers and Winters. 
 
8. Nationals planning 

RS informed the meeting that a Nationals 25 sub committee needed to be created to 
identify who might take on roles. A sign up sheet had been circulated to the 
committee members. 

MH proposed that the committee consider engaging  the services of a professional 
(sports) events planner, particularly in relation to social events at the Nationals 25. 

There was general consensus that this proposal was worth investigation and further 
consideration. 

Action MH - to investigate and identify organisations that undertake event 
management and present findings to the committee.  
 
9. Subsidised IOCA per event membership (MH) 

HM presented the idea that the class should offer a subsidised IOCA per event 
membership (of say £5 or £10), to encourage participation of local sailors who may 
otherwise be put off by the prospect of having to pay full IOCA membership as well 
as event entry fee. If that sailor then decided to join IOCA as a full member, they 
would pay the delta between full membership and the per event membership that 
had been paid previously. 

Decision that this idea be given further consideration to be implemented for the 
Early Summer Championships 2025. 

Action AK and MH to investigate how in practice a reduced IOCA membership fee 
can be an online entry option for the Early Summers 25. 
 
10. AOB 
 
No matters were raised. 
 
Dates for next committee meeting 10 March 2025 at 7.30pm. 
 
The meeting closed at 9.15pm. 
 
 


