
 
 

Committee Meeting 
 

Minutes of meeting held on 7 April 2025 
 

Minutes of the meeting to be read in conjunction with the papers produced for the meeting. 
 
Present 
Chair – Alex Keegan (AK) 
Vice Chair – Mark de la Haye (MdlH) 
Secretary - Graham Vials (GV) 
Treasurer – Richard Bourke (RB) 
Sailing Secretary – Richard Stephens (RS) 
Teams Officer – Suzie Holland (SH) 
Deputy Teams Officer - Fan Rogers (FR) 
Safety Officer - Rob Garlick (RG) 
Training Officer – Andy Byrne (AB) 
Technical Officer – Will Welfare (WW) 
Marketing -  Mark Greenaway (MG) 
Equipment Officer - Nick Jones (NJ) 
Regional Development Officer - Helen Sinclair (HS) 
 
In attendance 
David Campbell- James - IOCA UK  Chair of Selectors 
John Perham - IOCA UK Administrator 
 
Introduction/Welcome 
 
The Chair welcomed everyone to the meeting.  
 
1. Members present/Apologies 
 
Apologies for absence were received from Rob Garlick - Safety Officer and Chris Atherton 
RYA Junior Racing Manager. 

 
2. Declaration of Conflicts of Interest (AK) 
 
There were no declarations of interest. 
 
3. Update regarding changes to the Teams Selection Policy 2025 
MdlH informed the meeting that it had been necessary to make changes to the 
Teams Selection Policy 2025 following the invitations being sent to sailors for the 
Team Selection Trials 2025. 
 
DCJ explained that two sailors had applied for discretionary place in the Team 
Selection Trials 25 and both were turned down. Both sailors appealed the IOCA 

 



 

decision to the RYA and one appeal was heard. Based on a briefing from RYA in 
favour of the applicant, IOCA changed the wording of section 4 and offered a 
discretionary place to one sailor. 
 
The sailor has accepted the offered place and has completed an entry for the Team 
Selection Trials 2025. 
 
The second appeal to the RYA has yet to be heard by RYA. 
 
The committee agreed that there was a need for further discussion on the Team 
Selection Policy. 
 
MdlH thanked DCJ and the other IOCA Selectors, for their hard and thorough work 
on this matter.  
 
4. Nationals Optimist Coach appointment 
MdlH informed the meeting that RYA is seeking to recruit Lead National Junior 
Coaches for UK Optimists, Topper and RS Feva.  
 
IOCA has circulated the job advertisement on social media. 
 
The understanding is that the role of the appointed Optimist Coach will be to plan 
and deliver coaching and development training for Optimist coaches with the 
objective of increasing the standard of coaching. 
 
AB - will be a member of the recruitment and interview panel. 
 
5. 8 - Boat Trailer  
SH - informed the meeting that information on the specification of the trailer and the 
vehicle required for towing had been circulated. The purchase of the trailer would be 
for use by IOCA teams in 2025. Consideration had been given to the cost benefit of 
the use of the trailer for IOCA teams in 2025. The conclusion is that it makes 
financial sense to purchase. It was pointed out that this situation may not be the 
same in the future. 
 
NJ - expressed the view that he was against the purchase of the trailer and that 
there is an alternative option that should be considered. 
 
Parkstone Yacht Club has a similar RIB and 8 boat trailer which may be available for 
hire. There had been preliminary discussions with Roger Hakes at PYC and the 
outcome was favourable. Further discussion would need to be held with Rob Clark 
at PYC. 
 
It is understood that the trailer, while in good condition, has not been used for 
approximately 2 years. Because of this, there was general agreement that “payment” 
for use of the trailer in the first instance would be service and repair to be paid for by 
IOCA.  
 



 

Action - NJ to contact Rob Clark at PYC to further investigate the use/hire of the 
PYC trailer. 
 
 
6.Option to purchase VSR RIB - NJ 
NJ presented to the meeting information and details on VSR RIBs that are for sale at 
present. 
 
Purchase 

-​ Purchase used VSR 4.9 m with road trailer 
-​ Size appropriate for use as support RIB  

 
Existing class RIB fleet - 5 RIBs 

-​ Engines on existing RIBs have 1000 hours of use 
-​ QUDOS  and ET33 are are the oldest RIBs - 10 years plus, still being used  

 
Proposal   

-​ to purchase a 4.9m VSR  
-​ by making ongoing purchases replace RIB fleet in five years 

 
There was a short discussion around class RIBS. There was general agreement that 
the class should seek to work with other classes on RIB sharing/use. 
 
RB - informed the meeting that he was obtaining via Chris Aterton - RYA contact 
details of other class Treasurers with the intention of investigating the possibility of 
class RIB sharing/use. 
 
Decision in principle 
The Committee agreed that, subject to further satisfactory investigation, that the 
class purchase a used VSR 4.9 and sell one of the older class RIBs. 
 
Action - NJ and RB to further investigate the purchase of a used 4.9 m VSR and 
sale of the oldest class RIB.  
 
To make contact with VSR - Slovenia to have clarity on purchase costs from a UK 
based agent. 
 
 
7. OptiSprings 25 and Braas 25 AB/NJ 
AB informed the meeting that all was in place for both OptiSprings 25 and Brass 25. 
 
NJ informed the meeting that ATA Carnets had been obtained for class RIBs going 
to the event in the Netherlands. 
 
8. AOB 
 
RS - explained that there had been a number of international sailors making 
inquiries if charter boats would be available for the Nationals 25. Contact had been 



 

made with Sailcentre on the potential for boat charter. 
 
There was some discussion on the possibility of IOCA members providing boats for 
charter. It was pointed out that there was a potential insurance issue and that any 
arrangement would be strictly parent to parent. 
 
WW raised the matter of regional accounts. It was decided that this matter should be 
included on the agenda of the next Committee Meeting. 
 
AB was asked if there were any plans for future IOCA class training. A copy of the 
planning sheet with provisional dates was shared with committee members. 
 
 
 
Dates for next committee meeting Monday 28 April 2025 at 7.30pm. 
 
The meeting closed at 9.15 pm. 
 
 


