International Optimist Class Association Ltd

—— Annual General Meeting 2023

Parkstone Yacht Club, Poole Dorset

14 October 2023 at 5.40pm

Present

Committee members

Sarah Gosling (SG), Stephen Wright (SW), David Davies (DD), Andy Ramus (AR)
Stephen Wright (SW), Hannah McCarthy (HMcC)

IOCA UK members:

Mark Greenaway Alex Keegan

lan Marshall Emma McCormick
Laura Marshall Lizzie Judson
Rachel Jackson Katie Whorton
Chris Fuller Jarrod White
Kathryn Palmer Peter Brown

Fan Rogers Roger Hakes
Suzie Holland Jane Hudson
Emily Shaw Anne Marie Kent
Arthur Shaw Filippe di Salle
Sarah Shepherd Richard Bourke

Elaine Hakes

. Welcome from IOCA UK Chair

SG welcomed all to the IOCA (UK) Ltd Annual General Meeting.

Approval of the 2022 AGM Minutes
The 2022 AGM Minutes were presented as a true record of that meeting. These were
proposed by Stephen Wright and seconded by Alex Keegan.

Chair Report — Sarah Gosling
SG gave a presentation to the meeting which included information on the following
objectives:
e To grow well, improving the accessibility, affordability and environmental
impact of Optimist sailing in the UK
e To promote high quality and enjoyable training across the fleet.
e To promote high quality and enjoyable racing — regionally, nationally and
overseas



e For all Optimist sailors to develop a lifelong love of the sport and to
model BYS behaviours and values.

e For all aspects of the Class Association to be well run, well-led and
sustainable.

e [|OCA Events 2023
e |OCA Events 2024
e Teams 2024

e Challenges for the future

e Financial report

4. Amendments the Articles of the Association - David Davies

Proposal to make an amendment to allow the postponement of an Annual General
Meeting to a later time and or day.

This requires a constitutional amendment.

Passed by special resolution.

The resolution requires 75% in favour of the proposal. The resolution was passed

unanimously.

5. Election of Committee Members

Role Person Proposer Seconder Votes in favour
Standing for
2024/2025
Position
Chair Sarah Gosling | Stephen Wright | David Davies 100%
Vice Chair Stephen Sarah Gosling David Davies 100%
Wright
Secretary David Davies Stephen Wright | Sarah Gosling | 100%
Treasurer Richard Stephen Wright | David Davies 100%
Bourke
Sailing Secretary | No nominees 100%
Safety Officer Rob Garlick Stephen Wright | David Davies 96%
Marketing & Andy Ramus Stephen Wright | David Davies 100%

Communications
Officer




Teams Officer Vicki Perratt Stephen Wright | David Davies 100%
Training & Andy Byrne Stephen Wright | David Davies 100%
Development
Officer
Technical Officer | William Stephen Wright | David Davies 100%
Welfare

Volunteer Officer | Filippo Di Salle | Stephen Wright | David Davies 100%
Regional Carren Bell Stephen Wright | David Davies 100%
Development
Officer
Welfare Officer Alex Keegan Stephen Wright | David Davies 100%
Equipment Jono Park Stephen Wright | David Davies 100%
Officer

Election of Directors
Role Person Votes in favour
Company Director Sarah Gosling 100%
Company Director Stephen Wright 100%

6.

Any other business

Sarah Shepherd thanked the outgoing and incoming Committee members for their
work on the committee.

Kevin Coster asked Committee if it could be considered how to make the sailing
fleets at national events more equal.SG responded and suggested that a pathway
could be a Regatta Fleet an Intermediate Fleer and then a Main Fleet. There was a
short discussion on ways of operating three fleets at events. No decision was made.

There was a discussion on creating more IOCA UK membership categories. Number
of options were discussed but no decision was made.

There was a discussion on the scheduling options for the IOCA UK Team Selection
Trials. The existing 4-day format from Friday to Monday was discussed. Changing
the format to two weekend was also discussed. No decision was made to make a
change to the 4-day event.

The meeting closed at 6.45pm.




