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B Optimist Class
s Aggociation Ltd
Annual General Meeting 2024

Plas Heli, Pwllheli

6 August 2024 6.00pm

Committee Members Present
Sarah Gosling (SG) - Chair
Stephen Wright (SW) Vice Chair

IOCA Members present
Mark Greenaway, Richard Stephens, Nigel Evans, Howard Versey, Alistair Green,
Chris West, James Ward, Mark de la Haye, Suzie Holland, Rosie Davey, Anne-Marie
Kent, Graham Vials, Will Welfare, Andrew Byrne, Robert Garlick.

1. Welcome from IOCA UK Chair
SG welcomed all to the IOCA (UK) Ltd Annual General Meeting.

2. Approval of the 2023 AGM Minutes
The 2023 AGM Minutes were presented as a true record of that meeting. These were
approved Stephen Wright.

3. Chair Report — Sarah Gosling

SG gave a presentation to the meeting which included information on the following
¢ The introduction of the Regatta Racing at national weekend events has

increased sailor entry.

Carren Bell and Andy Byrne to take on the Regional Rep subcommittee.

Gill has signed up again to be the class sponsor.

Three VSR RIBs have been purchased, and older class RIBs have been sold.

The IOCA winter training programme has been successful.

The planning for the WPT 24 — 25 is underway.

Dan Burns introduced as coach at IOCA national events to support sailors

who do not have a coach.

¢ Introduction of Umpires at the IOCA Team Selection Trials has been a
success. And Arbitration has been introduced at national events.

o Team Racing event in 2024 was a success and a similar event planned to be
included in the sailing programme in 2025.

e The international event Magic Marine Easter Regatta 2024 and Opti Springs
24 were well attended by IOCA members.

e The class intends to apply for places at the IODA Nans 25 and the Africans
25.

e It has been agreed that SG attends the IODA AGM 2025 in Argentina to
represent IOCA UK.



e Proposal for the IOCA committee to consider at the Nationals 25 that Main
fleet have a 2-day qualification followed by 2-day gold and silver event.

4.Teassurers Report — Richard Bourke
RB gave a presentation to the meeting which included information on the following.
e The class is making a profit and, in a position, to put money back into the
class.
e The Pappal Commission has bee reduced from 4% to 1.44% + 20pence.
¢ Regional bank accounts to be brought back to IOCA central funds and
each region to have a reserve.
¢ A significant issue if the class to understand the position of the RYA’s
funding and also to be able to operate without RYA funding.

5. Election of Committee Members

Role Person Proposer Seconder Votes in favour
Standing for
2024/2025
Position
Chair Alex Keegan Stephen Wright | David Davies 100%
Vice Chair Mark De la Sarah Gosling David Davies 100%
Haye
Secretary Graham Vials | Stephen Wright | Sarah Gosling | 100%
Treasurer Richard Stephen Wright [ David Davies 100%
Bourke
Sailing Secretary | Richard Stephen Wright | David Davies 100%
Stephens
Safety Officer Rob Garlick Stephen Wright | David Davies 100%
Marketing & Mark Stephen Wright | David Davies 100%
Communications | Greenway
Officer
Teams Officer Suzie Holland | Stephen Wright | David Davies 100%
Training & Andy Byrne Stephen Wright | David Davies 100%
Development
Officer
Technical Officer | William Stephen Wright | David Davies 100%
Welfare
Volunteer Officer | Filippo Di Salle | Stephen Wright | David Davies 100%
Regional None




Development None
Officer

Welfare Officer None

Equipment Nick Holland Stephen Wright | David Davies 100%
Officer

Election of Directors

Role Person Votes in favour
Company Director Alex Keegan 100%
Company Director Mark de la Haye 100%
Company Director Graham Vials 100%

6. Any other business

The question was asked by a member as to how the class should use available funds to
introduce new and more sailors to the sport and the class.

It was suggested by a member that it should be included in the Major Event Instructions and
or the Notice of Race that the expectation of the class is that members should volunteer for

event roles.

The meeting closed at .7.30pm



